METRICS

TOTAL METRICS
measurement
services help our
clients reduce
project risk and
optimize the cost
effectiveness of their
software
development
processes.

Established in
Australia in 1994 we
provide our local
and international
clients with
measurement
consulting, training
and tools to assess
the productivity and
quality of their
software processes
and products and to
identify areas for
improvement.

SERVICES

For your Competitive Edge!

METRICS CONSULTING

O

Measuring Functional
Size of Software using
IFPUG function points or
the COSMIC method
Independent Project
Estimation, Scope
Management and Project
Governance Services
Auditing the performance
measurements of your IT
supplier

Valuing your software
portfolio

Estimating the scope of
your software
development projects
Monitoring and
guantifying project scope
creep

Determining software
portfolio size
Benchmarking IT
Development and
Support productivity

METRICS TRAINING

Applied FPA for
Practitioners

Introduction to
Measurement Concepts
Using Measurement for
Process Improvement
COSMIC Sizing

Practical Project
Estimation

Measurement Workshops

SOFTWARE TOOLS

SCORPE Project Sizing
Software™

O Latest state of the
art, Project
Requirements
management and
IFPUG Function
Point Counting
Software

FP Decision Maker™

a On-line expert
system to assist
your function point
counting decisions

SPR
KnowledgePLAN®

o Expert historical
data based project
esimates of cost,
effort and schedule

METRICS
PROCEDURES AND
STANDARDS
DOCUMENTATION

Customisable
Procedures Manuals
which provide Industry
standards for Metrics —
o Data Collection
Storage

Reporting
Validation

Issue Resolutions

ODO00D

ON-LINE WWW
ACCESS

a Updated weekly
with latest Metrics
News and Events

o Newsletters

0 Metrics Research
Papers

0 Metrics Groups

SCOPE Project
Sizing Software’
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TOTAL METRICS
Ph. +61 3 9882
7611
Admin@totalmetrics.
com
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